E-BUSINESS & E-COMMERCE



Learning Objectives

1. Students able to apply tools to
generate and select digital business
strategies;

2. Students able to outline alternative
strategic approaches to achieve digital
business



Strategic analysis
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Strategic analysis

External

Internal
environment

resources

Techniques (Ch 4) Techniques (Chs 5, 8)

¢ Social

¢ | egal and ethical
¢ Economic

¢ Political

¢ Technological

* Resource analysis
¢ Portfolio analysis

* SWOT analysis

* Demand analysis

e Competitor analysis

Digital business specific techniques

* Stage models of digital business development
¢ Assessing sell-side, buy-side and value-network opportunities and threats

Source: Chaffey, D. 2015



Strategic objectives
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Strategic objectives

e \/ision

e Mission ¢ Objectives

Objectives

e SMART objectives
* Replace vs Complement ¢ Online revenue contribution
e Extent of adaptability needed e Customer value targets

¢ Balanced scorecards

Vision

Digital business specific techniques

e \/ision about capability to change, to reinvent
e Online revenue contribution

Source: Chaffey, D. 2015



Strategy definition
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Strategy definition

Option Option Option
generation evaluation selection

Eight key digital business strategic decisions

e Decision 1: Digital business channel priorities

e Decision 2: Market and product development

e Decision 3: Positioning and differentiation strategies

¢ Decision 4: Business and revenue models

¢ Decision 5: Marketplace restructuring

e Decision 6: Supply-chain management capabilities

¢ Decision 7: Internal knowledge management capabilities
e Decision 8: Organisational resourcing and capabilities

Source: Chaffey, D. 2015



Strategy implementation
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Strategy implementation

Planning Execution

Implementation issues in later chapters

® Supply chain management strategies (Chs 7 and 8)

¢ Digital marketing strategies (Chs 8 and 9)

* Planning, scheduling and change management (Ch 10)
* Digital business analysis and design (Ch 11)

* [mplementation, maintenance and control (Ch 12)

Source: Chaffey, D. 2015
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